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BAO CAO PANH GIA CUA BAN TONG GIAM POC
CONG TY CO PHAN TAP POAN KHA| HOAN LAND

Kinh thwa cic Quy Cé déong, cac thanh vién trong HPQT, Ban Kiém soat. Thay mdt Ban TGP
Cong ty cé phan Tdp doan Khdi Hoan Land, ti xin nhiét ligt chao mirng va cdm on toan thé Quy
Vi di danh théi gian tham duw buéi hop PHPCP ngay hém nay.

Nam 2021 dugc xem 1a mot ndm cta nhitng kho khin va thach thie déi voi nén kinh té thé gigi
va Viét Nam. Trong dé, mirc tang truéng cua cac nén kinh té 16n déu giam sau do anh huéng tiéu cuc
cua dai dich Covid-19.

Niam 2021 ciing 12 nim niém yét dau tién cua Tap doan Khai Hoan Land. Véi chién lugc phét
trién bén virng, Tap doan Khai Hoan Land van duy tri dugc da tang truéng trong tinh hinh dich bénh
dién bién cang thang. Khdng chi tang truang vuot bac doanh thu so véi ciing ky nam truéc, Ching toi
con dat duoc nhitng budc tién ¥ nghia, gbp phan nang cao thuong hiéu Khai Hoan Land trén thij truong
bat dong san ndi riéng va san niém yét trén san giao dich chitng khoan TPHCM.

Béam sét chién luoc, muc tiéu va dinh huéng cia HPQT, Ban Tong giam ddc da 1ap ké hoach va
phuong an trién khai hop ly nén qué trinh thuc hién hoat dong kinh doanh nhat quan véi hoach dinh
cua KHG.

Kinh thwa cdc Quy Cé déng, cung toan thé Pai hgi! Sau ddy, To6i xin thay mdt cho ban TGD,
bdo cdo danh gia ciia Ban TGD trong nam 2021 cua CTCP Tap doan Khdai Hoan Land nhw sau:

I.  DPANH GIA HOAT PONG TRONG NAM 2021:

Buc tranh vé hoat dong kinh doanh chuyén bién tich cuc va kha quan trong giai doan tir 2016 dén nay
théng qua cac chi tiéu ma Tap doan da dat dugc nhu:

- Theo d6, nam 2021, Doanh thu thuan cua Tap doan dat 1.288,14 ty dong, ting truong 325,17%
S0 VGi ndm 2020 (trudc thoi diém Tap doan niém yét), cha yéu duoc ghi nhan tir hoat dong tu
van, moi giéi, dau tu bat dong san cling nhu nhitng chinh sach sac bén va linh hoat khdng ngirng
gia ting thi phan trén thi truong.

- Bén canh do, loi nhuan cia Tap doan trong nam 2021 ciing ting 1én dang ké. Loi nhuan gop va
loi nhuan thuan tir hoat dong kinh doanh nam 2021 dat lan luot 14 581,55 ty dong va 515,75 ty
d6ng tang truong tuong tng 1a 306,39% va 325,59% so voi cing ky nam 2021.

- Nho mtc phi linh hoat va hap dan trén thi truong, gia tri/san pham tt hon ma ty Ié chi phi quan
ly va ban hang trén doanh thu thuan duoc giam vé mirc 5,99% trong nam 2021, so v&i mic 14%
trong giai doan 2017-2020, ty I8 lgi nhuan trudc thué va 14i vay (EBIT) cia KHG trong nam 2021
cling cai thién dang ké dat 35,98% so v&i muic 33,28% niam 2020.

- Ciing trong nam 2021, Khai Hoan Land lién tuc dong hanh véi céc chi dau tu 16n, c6 san pham
chét luong va ngudn cung ddi dao nhu: T&T, Vinhomes, VinPearl, Masterise, Kepple Land,
Sunshine Group... Pac biét, KHG da tr¢ thanh ddi tac chién luoc cua tap doan T&T dé hop tac
phét trién va phan phdi doc quyén cac du an c6 quy mo 16n tai nhiéu thanh phé/khu do thi trén ca
nudc.

Il. DPANH GIA VE TINH HINH TAI CHINH:
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1. P6i véi Tinh hinh tai san

- Tinh dén cudi ndm 2021, Téng tai san cua Tap doan dat 6.420,34 ty dong, ting so v6i dau nim
khoang 1,71 lan twong tng Véi gia tri 4.049,82 ty dong.

2. Péi véi Tinh hinh nguén vén

- No phai tra caa Tap doan tai ngay 31/12/2021 1a 1.722,96 ty ddng chiém 26,84% trong téng co
cAu tong ngudn vén, didu nay cho thay mic do an toan tai chinh caa Tap doan & mirc tuong dbi
cao.

- Trong nam 2021, Vén chu sé hitu cua Tap doan tang tir 1.758,07 ddng tai thoi diém dau nam 1én

4.697,38 ty dong ¢ thoi diém cudi nam cha yéu 1a do:

e  Tap doan phat hanh chao ban c6 phiéu ra Cong chiing dé tang vén diéu 16 thém 1.588,17 ty
ddng (tr 1,600 ty dong lén 3.188,17 ty ddng), thang du vén ¢b phan ting thém tir cac dot
tang von trong nam 1a 937,62 ty dong.

. Dan t6i, loi nhuan sau thé cia Tap doan trong nam tang thém 413,50 ty dong, liy ké dén
31/12/2021 dat 571,58 ty dong.

3. Tinh hinh ting giam trai phiéu trong nim

- Nim 2021, Tap doan da huy dong thanh cong téng 2 dot Trai phiéu phat hanh riéng 1é vai tong
s6 tién huy dong 1a 600 ty dong. Trai phiéu ma KHG phét hanh tuan thu quy dinh cua So giao
dich chting khoan va Bo Tai chinh, KHG van tiép tuc gitr uy tin trong viéc dam bao thanh toan
toan bo goc va l4i trai phiéu theo ding tién do di cam két vi Nha dau tu mua trai phiéu.

4. Phat trién quy dat

- Trong nam 2021 14 nim KHG tiép tuc duy tri dinh huéng/muc tiéu phat trién “Vi thé tam cao
méi”. Trong chién lugc phat trién quy dat, du Kién tinh dén nam 2022, Tap doan s& phat trién quy
dat 1én dén hon 1.000 ha, du dé phat trién trong vong 5 nam tdi véi cac du an chi dao gom cé La

Patenza tai TP. HCM, Helios Phii Quéc, du an GO Gang tai Viing Tau va cac tinh thanh 1an can.

Ngoai ra, Tap doan dang lam viéc va tiép xtc cac dia phwong nhu TPHCM, Long An, Ba Ria

Viing Tau, Pha Quéc, Vinh Long... dé tiép tuc gia ting quy dat trong thoi gian tai.

Phét trién nguon nhan luc
Chudn bj ngi luc cho nhiing cudc dét phd trong twong lai

- Té chuc lai bo méay nhan su trong do, chung t6i co ciu lai cac vi tri va vai trd cua cac thanh vién
Tap doan dé phu hop va phat huy niang lyc va nhiét huyét cia Nguoi lao dong.

- Nham kién toan bé may nhan sy: trong nim KHG da tuyén dung va bd sung kip thoi nguon nhan
luc cho hau hét cac Phong/ban va Hé thdng san giao dich dé dam bao viéc hoat dong kinh doanh
dugc dién ra thong suét.

b.  Pao tgo va phét trién nguén nhan luc

- Nim 2021, KHG trién khai 60% khda hoc danh cho quan ly cip trung; 20% khoéa hoc danh cho
cip chuyén vién/nhan vién va 20% dao tao chung cho cac cip. Hoat dong dao tao tap trung vao
muc dich gitp nhan sy hiéu rd minh va to chirc dé tir d6, nang tam vé nang lyc ¢ nhan.
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c.  Sé lwong nhan su:
- S6 lugng nhan sy dau nam 1a 3.377 ngudi, cudi nim 13 5.311 (ting 1.934 ngudi).
6.  Chinh sach lién quan dén nguoi lao dong
a.  Chinh sdach lwong va phic loi:
- Nham canh tranh thu ht nhan tai méi va tang tinh gin b6 cua d6i ngii nhan su hién nay, Tap
doan cai tién chinh sach tién luong va phuc loi ning cao hon so véi muc trung binh caa thi truong.
e K&t qua xét nang luong dinh ky cho nguoi lao dong dot thang 4 nam 2021, thu nhap cua
nguoi lao dong toan Téap doan tang 15,5%.

o Ngoai ra, Tap doan con c6 chinh sach tri an dic biét trao ting goi bao hiém stc khoé toan
dién dén tir thuong hiéu DAI-ICHI LIFE véi toan bo chi phi tham gia bao hiém 1én dén 15
nam cho cip quan Iy va CBNV c6 tham nién trong toan hé thong.

b.  Chinh sdch thuong:

- Nham tao dong luc phét huy téi da nang luc va hiéu qua 1am viéc caa nguon nhan lyc, dugc su
tu van cia cac chuyén gia hang dau va giau kinh nghiém, Tap doan da cai tién va ap dung chinh
s&ch tién thuong dua trén két qua danh gia nang lyc va hiéu qua 1am viéc cua timg ca nhan ngudi
lao dong dong gop cho hiéu qua chung toan Tap doan.

- Ngoai ra, Tap doan ciing ap dung chinh sach d6i véi ngudi lao dong c6 tham nién 1am viéc:

e Thudng quyén chon mua san pham bat dong san do Khai Hoan Land 12 cha dau tu/ nha phat
trién cho ngudi lao dong voi gia vu dai.
e Thuong cb phan (ESOP) cho ngudi lao dong véi gia uu dai.

c.  Nhing cdi tién vé co cdu té chirc, chinh sach, qudn ly:

- Doi mai, nang cap, b sung hé théng chinh sach nhan sy véi ché do dai ngo, phc loi.

- Song song d6, KHG ciing tap trung xay dung méi trudng 1am viée nang dong, cau tién, sang tao
va gan két. Bién hinh 1a chudi chuong trinh dao tao “Khai Hoan Land hoc tap”, dong thoi két hop
E-Learning trong viéc giang day lam tang tinh két noi.

- Khéng nhiing thé, KHG ludn khuyén khich, duy tri va phat trién tinh than tu hoc - tu trau doi
kién thirc ciia mdi nhan vién qua nhiéu hinh thirc: nhan vién cii huéng dan nhan vién méi, dong
nghiép cung nhau trao d6i chuyén mon, lanh dao chia s¢ kinh nghiém cho nhan vién. ..

7. Phét trién thwong hi¢u:

Phét trién thwong hiéu trén khdp cd nwéc

- Niam 2021 ciing 12 ndm thuong hiéu Khai Hoan Land di c6 budc tién vuot bac vé mac do nhan
dién trén pham vi ca nude. Do phu vat ly dugc mé rong nhanh chéng thdng qua cac chi nhanh
quy md tap trung trai dai khip céc tinh, thanh phd. Bi kém d6 1a sy hién dién dong dao cua doi
ngll chuyén vién kinh doanh K.I.S (Khai Hoan Land Invesment Specialist) — chuyén gia qua ly
dau tu BDS. Hinh anh vé thuong hiéu Khai Hoan Land, ¢6 phiéu KHG ciing duoc quang ba rong
réi trén cac kénh truyén thong dai chiing, thu hut dugc sy chli ¥ ctia cong ching va gia ting manh
gié tri thuong hi¢u Khai Hoan Land.
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- Dang thoi, Tap doan ciing tién phong trong viéc tng dung cdng nghé vao hoat dong kinh doanh
BDS, KHG d phat trién tng dung “ Cong Pong Mdi Gidi” tir nam 2018. Ung dung da phat huy
hiéu qua rat 1on trong giai doan cao diém nhat cua dich Covid -19, mang lai lgi thé canh tranh
khéc biét cho Khai Hoan Land ma cac d6i thu khong 1am dwoc. KHG van dang tiép tuc cai tién
ing dung nay va tich hop thém céc cong cu khac nham tiang trai nghiém nguoi ding, téi wu hoa
kha ning két ndi va phat trién cong dong ngudi ding dong dao 1am nén tang cho hoat dong kinh
doanh truc tuyén cua Khai Hoan Land.

b.  Phét trién thwong hiéu qua phwong tign truyén thong

- Nam 2021 1a c¢6t mbe vo cung ¥ nghia khi KHG chinh thic tré thanh doanh nghiép dai ching
niém yét trén S giao dich ching khoan Tp.HCM.

- Véi mot tim véc méi, hinh anh Tap doan Khai Hoan Land dang duoc ddy manh quang ba rong
rdi trén quy md ca nuéc bang nhiéu phuong tién va truyén théng dai ching hién dai.

- Turnam 2021, chién dich quang ba thuong hiéu Khai Hoan Land da dong loat phii song trén céc
phuong tién truyén hinh tryc tiép tai cac vi tri ddc dia nhu quang trudng, san bay, dai 16 trung
tam, cé4c cao dc. ..

- Bén canh do, chién dich truyén thong dai ching truc tuyén da kénh ciing duoc trién khai manh
mé& nhu: bao chi, Facebook, Youtube...Pua hinh anh Khai Hoan Land tiép can céng ching va
gidi tré, cac khéach hang tiém nang trong tuong lai.

- V6i 5.311 nhan sy K.1.S cua Khai Hoan Land bang hinh anh ca nhan truc tuyén cia minh cling
chia sé niém tu hao vé thuong hiéu Khai Hoan Land, Nha phat trién va méi gioi bat dong san
hang dau Viét Nam. Khoi day tinh than céng hién manh mg, stc tré, su sang tao cuaa luc luong
nhan sy hting hau K.1.S, san sang chinh phuc moi muc tiéu.

8.  Ap dung cong nghé tao hiéu qua kinh doanh

- Vi tinh than nang dong, luon ddi méi tu duy va chu dong don dau moi co hoi, KHG ludn linh
hoat thich nghi v&i moi hoan canh dé khdng ngimg ting truong. Tap doan 1a doanh nghiép tién
phong trong viéc ung dung c6ng nghé vao hoat dong kinh doanh BDS, van hanh doanh nghiép
va phat trién doi ngii, dao tao con ngudi. Tir nim 2018, Khai Hoan Land da hop tac vai cac doi
tac cong nghé phaét trién va hoan thién tng dung “Cong Bdng Mdi Giéi“, ting dung nay dang
mang lai hiéu qua kinh doanh khéc biét cho tap doan.

- Thanh cong budc dau di cho thay cong nghé Ia chia khdéa mé ra cac co hoi kinh doanh méi, thi
truong méi, khach hang moéi ma Khai Hoan Land 1a nguoi tién phong dan dat. Vi vay, Ban lanh
dao Tap doan ludn co tam thé cling nhu chi dao toan thé can bo nhan vién phai khdng ngiing hoc
hoi, tng dung va khai thac cac cong nghé mai, dua vao thuc tién hoat dong, kinh doanh cua tap
doan. Khai Hoan Land khong chi la nguoi tién phong khai mé ma sé tro thanh don vi van hanh
thi truong giao dich BDS truc tuyén dau tién tai Viét Nam.

Thiea cdc Quy vi €6 dong! Thira toan thé Pai héil Trén day la bdo cdo danh gid ciia Ban TGP.

Trong nam 2022 chung toi sé tiép tuc dé ra cac muc tiéu tang truong kep cao hon so voi nam 2021

dat Muc tiéu tang treong Vé Von diéu 1é va von hoa lon, qua dé, day manh ting trwéng doanh thu va
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loi nhudn cua Tdp dodn qua cdc nam, gia tang quyén loi ¢6 dong va cdc nha dau tw chién lwoc dong
hanh cing Tdp dodn trong giai doan téi. Véi quyét tdm hoan thanh cac muc tiéu da dé ra, Tdp doan
Khai Hoan Land rat mong Quy Cé déng tiép tuc dong hanh va chia sé cling Ching tdi trong nhiing
chang dwong phat trién tiép theo.

Moi thdng tin chi tiét, Quy vi cé déng va toan thé Pai hgi c6 thé xem thém trén website cua Tdp
doan, tai liéu va cdc bao cdo trinh dai héi dé biét nhiéu hon cdc thong tin chi riét.
Tran trong kinh trinh bdo cdo Dai hgi!
TP.HCM, ngay 09 thdng 03 nam 2022
TM. HOI PONG QUAN TRI
PHO CHU TICH HPQT
(da ky)

DINH TH] NHAT HANH



